REVISED APPENDIX A

Corporate Projects Scrutiny Committee (CPS)

2017-18 Work programme

Subject Matter

| July | August | September | October | November | December | January | February | March

Leisure Strategy

Phase 1 - Review and Options work and  |Phase 2 - Review and Options work and report to Community, Health &
report to Community, Health & Housing [Housing Committee. Update report to CPS Committee.

Committee. Update report to CPS
Committee.

Scope

1. Review the three-phased approach to the delivery of the Leisure Strategy. 2.
Review the outcome of the consultation with residents and vistors on options of new activities for King George's Playing
Fields.

Town Hall

Review and Options work. Report to
Policy, Projects and Resources
Committee. Update report to CPS
Committee.

Scope

1. Review of Customer Services delivery during redevelopment of the Town Hall.
2. Review of Members request system and process.

Town Centre

To be agreed at a further Policy, Projects and Resources Committee | | |

Scope

To be confirmed

Local Development Plan

To be agreed at a further Policy, Projects and Resources Committee | | |

Scope

To be confirmed




Subject Matter |  July | August | September | October | November | December | January | February [ March

Performance and Formal Review work Report to Review work Report to Review work Report to

Complaints Committee Committee Committee
Report to

CRDP Committee

Emergency Response Plan |Review work Report to

and Procedures. Committee




